EXAMPLE: ACTIVITY BUDGET NARRATIVE 

Region A Partnership for Children (RAPC)

	Fiscal Year:
	Fiscal Year (either 2027-2028 or 2028-2029)

	Direct Service Provider:
	Your Organization Name

	Activity Name:
	Name of the Activity 

	Purpose Service Code: 
	Assigned by RAPC




Personnel

Smart Start Funds – 86% of full-time (Activity Name) provider salary plus fringe benefits and employment taxes.  Full-time salary of 40,000 x .86 = $34,400 Fringe benefits = Health Insurance $500 per month x .86 = $430 and employment taxes $255 per month x .86 = $219. Total = $42,188

Program Match – Remaining 14% of full-time (Activity Name) provider salary paid from the county funds.  14% full-time salary = $5,600. Fringe benefits = $70 per month and employment taxes = $36 per month. Total $6,872

Office Supplies and Materials

Smart Start Funds - $200 for printer paper and toner; $50 file folders

Program Match - $250 files, pens, and other general office supplies

Service Related Supplies

Smart Start Funds – Detailed description of supplies for (Activity Name) provider to carry out the activity with xx number of participants. For example: xx training materials $15 a unit for 30 participants = $450; xx posters = $100; $250 for binders, tabs and inserts for participant reference notebooks. Total=$800.

Travel

Smart Start Funds – (Activity Name) provider travel to xx number of sites/participants per month; average of 15 miles round trip at (agency’s name) mileage rate of .535 (insert agency’s current rate) = $1,444.50. Round trip mileage to Asheville for xxxx workshop = $ 135.50. Total $1,580.

Communications and Postage

Program Match - $400 per year for Smart Start staff phone service.  One business phone line at $30.00 plus fees and surcharges per month.

Utilities

Program Match - $120 for (Activity Name) provider’s office utilities. Allocated by calculating $1200 annual utility expense/10 (1,000 sq. ft. total agency’s office space/100 sq. ft. for the (Activity Name) providers office.). 



Printing and Binding

Smart Start Funds - $500 for printing of 2500 xxx brochures that will be provided to 20 providers.

Employee Training

Smart Start Funds – Registration fee necessary training or professional development. For example: Registration for xxxx workshop. $250

Office Rent

Program Match - $1,100 - 100 sq. ft. office space with an annualized market rate of 
$11.00 per sq. ft. (Supporting documentation such as copies of market rate analysis, floor plans are available)

Insurance and Bonding

Program Match - $250 Smart Start share of the professional liability insurance for the (Activity Name) provider.

